COUNTERFORCE WHEEL

THERE ARE MANY COUNTERFORCES that compete or fight with the pillars of trust. The counterforces
answer the question: What works against this pillar? Wherever you find these counterforces, you know

you must work to limit the erosion of that pillar.
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Using the Counterforce Wheel

1

Circle the counterforces below that you are experiencing at work or

with your team.

Identify which pillar you most need to strengthen.

Discuss with your team or a trusted colleague the best pathway to
eliminate or minimize these counterforces and strengthen the pillar.

Ask How? How? How? until you will take a specific action today or

tomorrow.

Complexity
Ambiguity
Inaccuracy
Blurred focus
Complication
Contradiction
Rushed work
Impatience
Misunderstandings
No communication plan
Differing assumptions
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Indecisiveness
Disloyalty
Overcommitment
Fear
Weak mission
Lack of vision
Poor alignment
Unclear priorities
Distress
Dissatisfaction
Under utilization

COMMITMENT
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Indifference/Apathy
Comparison
Overly logical thinking
Animosity
Unkind behavior
Superiority complexes
Disrespecting differences
Racism/Sexism/Ageism
Cut-throat methods
Too much sarcasm

COMPASSION
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Silos
Closed-minded
Suppression
Selfishness
Self-focus
Cliques
Individualism
Unhealthy competition
Unrealistic timelines
Division
Too task-oriented

CONNECTION
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Dishonesty
Corruption
Divisiveness
Dishonor
Unrealistic expectations
Speed over accuracy
Truth not valued
Ingratitude
No sense of values

CHARACTER
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Lack of focus

Low expectations
Disconnection
Disagreement

Weak work ethic

Lack of follow-through
Endless meetings
No motivation/discipline
Laziness
No mission/vision

CONTRIBUTION
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Arrogance
Laziness
Lack of discipline
Incapability
Lack of training
Inferiority complexes

Lack of time or resources
Low value on advancement

No opportunites
Poor job skills

COMPETENCY
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Incompatibility
Carelessness
Unpredictability
Irrationality
Distraction
Interruptions
Variation
Doubt

CONSISTENCY
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