
TRUST EDGE
One-Voice Framework 

Our objective is to establish unity, alignment, and speed in messaging and decision making 
by increasing clarity, connection and consistency.

STRATEGIC

PURPOSE

What we do:_ ________________________________

___________________________________________

Why we do it:_ _______________________________

___________________________________________ 

Where we’re headed next:______________________

___________________________________________

PRIORITIES (current top three) 

1.__________________________________________

Final How?_ _________________________________

2.__________________________________________

Final How?_ _________________________________

3.__________________________________________

Final How?_ _________________________________

PRODUCT

Who we serve best:_ __________________________

What makes us different:

1.__________________________________________

2.__________________________________________

3.__________________________________________

How we determine products/services:

1.__________________________________________

2.__________________________________________

3.__________________________________________

PEOPLE

CULTURE

How we act:_ ________________________________

___________________________________________

How we make decisions: _______________________

___________________________________________

CONNECTION

I fulfill our mission by__________________________

__________________________________________ , 

and I win every day by_________________________

__________________________________________ .

Predictable Meetings

Company-wide:_ _____________________________

___________________________________________

Team:_______________________________________

___________________________________________

1:1:_________________________________________

___________________________________________

COMMUNICATION 

During times of change ________________________

___________________________________________

During extraordinary circumstances _ ____________

___________________________________________

During moments of crisis_______________________

___________________________________________
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